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Survey and analysis on performance management toward township

health centers of counties implementing health XI project
Kang Qi',Xu Fen?,Dong Yangiu', Huang Tingting', Wang Xuan', Chen Jiaying'
(1. School of Health Policy and Management, Nanjing Medical University, Nanjing 210029; 2. Jiangsu Jiankang Vocational College,
Nanjing 210029, China)

Abstract; Township health centers (THCs) of counties implementing health XI project were surveyed to
promote performance management. Policies on performance management were summarized. The questionnaire
investigation of all THCs’ principals on the conditions of performance management was performed. Directors of
health bureau and some THCs were interviewed. The contents,subject,frequency, methods and motivational
mechanism of performance evaluation were comprehended through the above methods. In the end,several policy
recommendations were put forward.

Key words: township health center; performance management



