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Framework theory of hospital culture construction:
VBIS rectangular pyramid structure and the three-stage individual

development model for staffs
Wei Miao, Zhou Ming
(The Second Affiliated Hospital of Nanjing Medical University, Nanjing 210011, China)

Abstract: The paper first puts forward the framework of hospital culture system: VBIS rectangular pyramid.
The four main aspects of hospital culture are value culture, behavior culture, image culture and system culture.
Definitions and contents of hospital culture construction are discussed. The second part of the paper explores the
three-stage individual development model, which includes dependence period, Independence period and
Interdependence period, and advances different hospital cultures and management models during each stage.

Key words: hospital culture; hospital value culture; hospital behavior culture; hospital image culture;

hospital system culture; employee individual development; hospital management
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