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Building a medical-quality-based performance system

for public hospitals
Qiu Yunqin'’, Zhou Yafu', Yuan Xin®>, Zhou Dong’
1. School of Public Health, Nanjing Medical University, Nanjing 211166;
2. Department of Medical Affairs, Changzhou No. 2 People’s Hospital, Changzhou 213003, China

Abstract: Objective: To build a scientific and operable performance system for public hospitals by using
Delphi method. Methods: This study operated two rounds of Delphi surveys in filtering and optimizing
performance indicators after reviewing worldwide hospital performance systems and built an initial scale by the
results of the questionnaire. Results: This paper built an evaluation system composed of 3 first-degree indicators
of social benefit, quality safety(QS) and operating efficiency as well as 13 second-degree indicators and 72 third-
degree indicators. Conclusion: The performance system built in this paper focuses on the commonweal
character and the inherent quality of public hospitals. Thus, this study provides the basis for developing better
performance evaluating systems for public hospitals in China.

Key words: public hospital; medical quality; performance index; Delphi method



