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Exploration and practice of refined management of maternity
insurance expenses in the new situation

Based on the perspective of a three-level comprehensive medical institution
ZHOU Yitong, WAN Bin, DING Haixia
Medical Insurance Department, the First Affiliated Hospital of Nanjing Medical University, Nanjing 210029, China

Abstract: After the reform of medical service prices in urban public hospitals, the charging price of some
medical services increased, and the expenses for maternity medical care increased, and the two-child policy
was fully implemented. The pressure on expense management had increased. Under the new situation,
maximizing and optimizing the use of limited maternity insurance funds and realizing the precise management of
maternity insurance costs were of great significance to the overall operation and development of medical
institutions. Based on the perspective of a three-level comprehensive medical institution, this article briefly
described the exploration and practice of the fine management of maternity insurance by the hospital medical
insurance management department under the trend of the merger of employee medical insurance and maternity
insurance, which put forward suggestions for the hospital medical insurance management department to improve
the fine management level of maternity insurance expenses.

Key words: maternity insurance; refined management; exploration and practice



