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Analysis by fishbone diagram on doctor multi-sites license in China
Yan Juan,Chen Dawei, Wang Zhenyu, Wang Xiaodong

(Department of Hospital Management, the First Affiliated Hospital of Nanjing Medical University , Nanjing 210029, China)

Abstract; The implementation effect of doctor’s multi-sited license is affected by many factors. We sought
to analyze and classify the factors which affect the doctor multi-sites license by applying fishbone diagram. The
main impacting factors include policy factors,organizational factors and personal factors. To steadily promot the
implementation of doctor’s multi-sited license,it was suggested to promote the policy by improving laws and
regulations, establishing a supervision system,modifying physician evaluation system and enhancing physician
awareness of the law.

Key words: doctor multi-sites license ;impacting factors ;fishbone diagram
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