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Strategy study on risk management of medical research items
Zhao Xia'?,Zhang Yongmin®

(1.College of Management and Economics, Tianjin University, Tianjin 300072;2. Department of Medical Development, Wuxi Second
Hospital Affiliated to Nanjing Medical University, Wuxi 214002, China)

Abstract; Medical research items have some characteristics such as large investment,long research period,

high failure rate and many experimental links,and the results of medical research are often uncertain and

unpredictable. So it is necessary to adopt risk management for the research items to avoiding risks in the process.

The authors analysed the reasons of risks of medical research items,put forward the systematic strategy ,including

designing risk management process based on the process of medical research items,showing different

characteristics and major tasks of risk management in the periods of item establishment,implementation and

conclusion, then provided the academic reference for scientific methods of risk management of medical research

items in China.
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