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Thought and suggestion on management of large medical equipment

Taking the typical medical equipment in a three A level hospital for example

Song Yuan, Wan Bin, Yao Jingjing, Ben Hui

(Finance Section, the First Affiliated Hospital of Nanjing Medical University, Nanjing 210029, China)

Abstract; The article evaluated the usage of three major kinds of large medical equipment and the

economic benefits of PET/CT (including equipment revenue, cost analysis, payback period analysis and break-

even analysis) in a three A level hospital, then proposed the suggestions from three aspects, such as how to

improve the economic efficiency of medical equipment, management level and social benefits of the hospital.
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